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SECTION 0 – DOCUMENT CHANGE HISTORY 

Clauses included in initial RFP issue on 28/10/2021 Changes in this RFP revision 

Table of 
Contents 

 Section 0 Document Change History added 

Clause 3: RFP 
Submissions, 
Paragraph 1 

The response to this closed RFP by the 
respondent will be only accepted on or 
before 23H00 on Friday 12 November 
2021. 

Clause 3: RFP 
Submissions, 
Paragraph 1 

The response to this closed RFP by the 
respondent will be only accepted on or 
before 23H00 on Friday 19 November 
2021. 

Clause 4: 4. 
RFP 
QUESTIONS 
AND 
CLARIFICATI
ONS, 
Paragraph 1 

The respondent shall consolidate their 
requests for clarification and submit them via 
https://dfafrica.co.za/procurement/rfp/ops-
0001-10-21/. Questions must be submitted 
no later than 16H00, Wednesday 3 
November 2021. 

Clause 4: 4. 
RFP 
QUESTIONS 
AND 
CLARIFICATI
ONS, 
Paragraph 1 

The respondent shall consolidate their 
requests for clarification and submit them 
via 
https://dfafrica.co.za/procurement/rfp/ops
-0001-10-21/. Questions must be 
submitted no later than 16H00, 
Wednesday 10th November 2021. 
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SECTION A – GENERAL INFORMATION 

 

1. INVITATION 

Dark Fibre Africa (“DFA”) invites interested respondents that meet the criteria listed in this 
document, to submit a response to this Request for Proposal (“RFP”) regarding their service 
offerings. All information shall be submitted in the format stipulated in this RFP. 

 

2. THIS DOCUMENT 

This document comprises of the following 3 (three) sections: 

• Section A: General Information 

Annexure A - DFA Non-Disclosure Agreement 

• Section B: Background, Context, Scope of RFP, and Requirements 

Annexure B1 – Statement of Works 

Annexure B2 – Copies of standards, guidelines and/or specifications 

Annexure B3 – Pricing Schedule 

• Section C: RFP Responses and Required Documents 

Annexure C1 - DFA Purchase Order Standard Terms and Conditions (for 
information only) 

Annexure C2 - Minimum Requirements Response Template 

Answers within Section B and C should address every point as directly and factually as possible. 
Supplementary information may be attached to the information. Lengthy narratives should not be 
inserted into the body of a direct response, nor should any questions be altered in any way, as 
part of the response. 

 

3. RFP SUBMISSIONS 

The response to this closed RFP by the respondent will be only accepted on or before 23H00 on 
Friday 19 November 2021. 

RFP responses shall be submitted electronically via https://dfafrica.co.za/procurement/rfp/ops-
0001-10-21/  

Please note that it is the respondent’s responsibility to ensure that the RFP response and all 
other related documentation are received at the designated address stipulated above by the 
closing date and time as specified. 

The RFP response must be accompanied by a covering letter signed by an officer or officers of 
the company duly authorised to bind the party to contracts. 

All information submitted by the respondent will be governed under the Non-Disclosure 
Agreements that have been signed between DFA and the respective respondent. In the absence 
of an existing Non-Disclosure Agreement, the respondent is hereby requested to sign one as 
attached and annexed hereto as Annexure A and return with the RFP response submission. 

Respondents must address all information required by this RFP in a complete manner. All 
questions must be answered in sequential order (line-by-line item), ensuring accuracy and 
completeness (respondents are not permitted to skip answering a question). DFA reserves the 

https://dfafrica.co.za/procurement/rfp/ops-0001-10-21/
https://dfafrica.co.za/procurement/rfp/ops-0001-10-21/
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right to verify any information contained in the respondent’s RFP response and to request 
additional information after the RFP response has been received. DFA further reserves the right 
to interview the resources offered by the respondent, in order to determine whether he or she 
has the required level of skill and/or experience. 

Marketing brochures included as part of the main body of the RFP response shall not be 
considered. Such material must be submitted only as attachments and must not be used as a 
substitute for written responses. In the case of any conflict between the content in the 
attachments and a respondent's answers in the body of the information, the latter will prevail. 

DFA will review the response to the RFP and will be the sole judge of the qualifications of all 
prospective respondents. 

DFA reserves the right to reject any and all submittals without recourse. DFA further reserves the 
right not to engage any respondent in a Request for Proposal (RFP) process and not to award 
the services to any party irrespective of the reason. 

The respondent shall bear all costs associated with preparing and submitting responses to this 
RFP and the subsequent RFP and evaluation phase. DFA will not be responsible for these costs, 
regardless of the outcome of the evaluation process. 

 

4. RFP QUESTIONS AND CLARIFICATIONS 

The respondent shall consolidate their requests for clarification and submit them via 
https://dfafrica.co.za/procurement/rfp/ops-0001-10-21/. Questions must be submitted no later 
than 16H00, Wednesday 3 November 2021. 

A briefing session may be scheduled to assist with clarifying any questions on a date to be 
advised (if deemed necessary). 

Such questions or requests for clarification, as well as DFA's response, will be supplied in writing 
to all parties that have received copies of the RFP, without identifying the source of the inquiry. 

 

5. FINANCIAL INFORMATION 

The respondent shall provide a complete set of audited financial statements for the past three 
years. All financial statements should be prepared to generally accepted accounting principles. 
Funding sources should be described, if applicable (for example, venture-capitalist-funded, self-
funded) for private companies. The respondent shall also provide a copy of its corporate annual 
report. 

Each respondent should note that DFA reserves the right to purchase credit reports and 
additional financial information, as it deems necessary. 

 

6. REFERENCES 

The respondent should provide details of at least 3 (three) customers whom DFA may contact 
for references. The customer details provided must be of a customer who has had the same or 
similar requirements to those as required in this RFP. The following reference details shall be 
provided: 

(a) an indication of the requirement similarities; and 
(b) the customers’ contact information, including the name, title, contact number, physical 

address and email addresses of the respective customers’ project manager or another 
senior staff member familiar with the project. 

https://dfafrica.co.za/procurement/rfp/ops-0001-10-21/
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DFA reserves the right to contact these reference customers and discuss the customers’ level of 
satisfaction with the respondent and the services performed. 

 

7. RESPONDENT SELECTION AND RFP PROCESS 

The evaluation process for the RFP will comprise of the following: 

1. The issuance of this RFP  
2. DFA Internal Evaluations of proposals 
3. Final shortlist based on acceptable offers 

Please note that the dates and times are best estimates and may change. The RFP closure date 
is fixed.  

 

A description of each respondent selection phase follows: 

Estimated 
Date 

Activity Description 

28 October 
2021 

RFP Process 
Respondents will be distributed a copy of this RFP. 
Final responses are due no later than 12 
November 2021 by 23h00. 

15–19 
November 2021  

DFA Internal 
Evaluations 

DFA internal Cross Functional Sourcing Team will 
evaluate RFP responses and shortlist acceptable 
responses. 

22–26 
November 2021 

DFA Internal Project 
Steerco Review and 
Final Shortlist 

DFA internal project steering committee will define the 
final shortlist of respondents offering acceptable 
responses. Please note that DFA shall not prescribe 
the final number of shortlisted respondents. 

 

8. PRELIMINARY EXAMINATION 

DFA will review the respondent’s information to determine whether it is complete, that the 
submitted documents have been properly signed and that the respondent meets the minimum 
requirements. 

 

9. EVALUATION METHOD 

DFA will evaluate all submitted responses. Following the evaluation of the written submissions 
and discussions, respondents may be requested to provide clarifications. DFA may also check 
provided client references.  

Discussions and negotiations may take place with the selected respondent(s) to ensure 
clarification. DFA reserves the right to discuss any proposal with any respondent solicited unless 
the information (particularly cost and financing related information) is of a confidential nature. 

The evaluation will be based upon the RFP submission that is determined to be the most 
advantageous to DFA as stated in the requirements.  
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10. EVALUATION CRITERIA 

A Cross Functional Sourcing Team (CFST) will be responsible for selection, evaluation, and 
recommendation of the respondents. It should be noted that Black Economic Empowerment and 
company’s ability to provide the required services to DFA will form a critical part of the evaluation. 

DFA reserves the right to accept or reject any or all the respondents, to waive any deviation from 
the RFP process or any informality in respondents received and accept or reject one or more 
items in the RFP if this is, in DFA’s judgement, in its best interest. 

The following table provides an indication of the evaluation criteria to be used. The DFA reserves 
the right to adjust the weightings as deemed applicable. 

Criteria Comments 

Technical 
Requirements 

A minimum score of 60% in the Technical Requirements is required for the Cost 
Component to be considered. 

Industry Footprint Historical record, ability, and success in delivering on projects of this nature 
based on client feedback, existing respondent’s sites etc. 

Broad-Based Black 
Economic 
Empowerment (B-
BBEE) 

B-BBEE issues must be considered in terms of 'meaningful' application in 
parent companies e.g., equity ownership, upliftment programmes, community 
programmes. Using small 100% owned front companies is not acceptable. 

Risk The respondent will be evaluated against: 

• Ability to successfully support DFA Civil Build projects, goals, and 
objectives 

• Successful past Civil Build project implementations  

• Ability to demonstrate long term successful commitment to the market and 
financial stability 

Cost The lowest-priced offer is awarded maximum points and all higher-priced 
tenders are awarded a score proportionately lower as the price rises. DFA shall 
not be bound by the lowest or any Proposal and it shall be entitled to accept all 
or any part of the RFP. It shall not be liable for any costs or expenses, or 
damages incurred by any respondent who submits the RFP, irrespective of the 
outcome of such RFP. If, however, this RFP leads to the conclusion of a Master 
Agreement, then the rights and obligations of DFA and the respondent shall be 
governed solely by the provisions of such Agreement as finally mutually agreed 
and signed. 

 

11. NOTIFICATION OF AWARD 

Should the aforementioned response to the proposal evaluation phase be successful based on 
the outcome of the Evaluations, the selected respondent will receive a notification letter regarding 
the notification of the award, as well as a standard terms and conditions to be applicable to such 
award. 

Once the contract has been awarded, DFA will notify the unsuccessful parties in writing. 
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12. PROPOSED RFP SCHEDULE 

The following RFP schedule applies:  

Activity Scheduled Date 

RFP Released 28 October 2021 

RFP acknowledgement and confirmation of participation 
by participants 

3 November 2021 

Requests for Clarification due by 16h00 on 3 November October 2021 

RFP Response to the proposal due date 23h00 on 12 November 2021 

Evaluation of responses due date 15–19 November 2021  

DFA Project Steering Committee final shortlisting 22–26 November 2021 

Client References To be advised 

Notification of award To be advised 

Contracting with awarded respondents To be advised 

DFA reserves the right to adjust the timing of the abovementioned milestones, at its sole 
discretion. 

 

13. CONFIDENTIAL NATURE 

All recipients of the RFP (whether or not a response to the RFP is submitted) shall treat the 
details of the RFP as confidential. The respondent shall not disclose to any other person(s) which 
is/are not directly or indirectly involved, any information relating to the RFP. 

 

14. ANTI-BRIBERY, ANTI-CORRUPTION AND ANTI-TERRORISM 

Should DFA be satisfied that any person (being an employee, partner, director or shareholder of 
the respondent or a person acting on behalf of or with the knowledge of the respondent), firm or 
company: 

a. has offered, promised, given or attempted a bribe or other gift or remuneration to any officer 
or employee of the DFA in connection with obtaining or executing a contract; 

b. has acted in a fraudulent manner or in bad faith in obtaining or executing a contract with any 
government department, provincial administration, public body, company, or person; 

c. has approached an officer or employee of DFA or in the service of the DFA before or after 
the response to the RFP has been called for, to influence the execution of the process in his 
favour; 

d. has withdrawn or amended his/her offer after the time set for the receipt and opening of the 
response to the RFP; 

e. when advised that his/her offer has been accepted, has given notice of his/her inability to 
execute or sign the contractor to furnish the performance security required; 

f. has entered into any agreement or arrangement, whether legally binding or not, or colluded 
with any other person, firm or company to refrain from quoting for this contract; 
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g. has disclosed to any other person, firm or company the exact or approximate amount of 
his/her proposed response to the proposal except where disclosure, in confidence, was 
necessary to obtain an insurance premium for the response to the proposal required; or  

h. had made any misrepresentation to DFA, either in its response to the RFP documents or in 
any other manner whatsoever or its experience, capability or potential to execute the services 
quoted for DFA’s satisfaction, 

DFA may, in addition to any other legal recourse it may have, cancel any contract between 
DFA and such person, firm or company and no response to the RFP or offer from such 
person, firm or company will be favourably considered for such period as DFA, in its sole 
discretion, may specify. Any cancellation in terms of this clause shall not entitle the 
respondent to any claim for compensation or damages from DFA. 

a. Furthermore, respondents found to be in collusion with one another will be automatically 
disqualified and restricted from doing business with DFA in the future. 

b. Any restriction imposed upon any person, firm or company shall, for the purpose of this 
clause, apply to any other undertaking with which such person, firm or company is 
associated. The expression "person, firm or company" shall include an authorised employee 
or agent of such person, firm or company. The expressions "company", "shareholder’ and 
"director" shall include a close corporation and member. 

c. Respondents are required to complete the Conflict-of-Interest form as provided on 
https://dfafrica.co.za/procurement/rfp/ops-0001-10-21/ by the time of submission of 
their responses. 

  

https://dfafrica.co.za/procurement/rfp/ops-0001-10-21/
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SECTION B – BACKGROUND, CONTEXT, SCOPE OF 
WORK AND SPECIFIC REQUIREMENTS  
 

1. BACKGROUND 

Dark Fibre Africa (DFA) is a wholesale telecommunications provider. We offer our customers 
robust layer 1 and layer 2 connectivity to build out their communications networks. Our history 
originated in only providing passive products, however our diversification strategy of expanding 
into active products, has proven to be very successful. 

For several years, DFA has experienced significant growth as an Open Access, Dark Fibre 
provider to the South African Communications Respondent and large Enterprise community. This 
growth was driven largely by DFA’s marketing positioning, product suite and quality of service in 
delivery to its customers. 

 

2. SCOPE 

In order to support the management of DFA infrastructure more efficiently, DFA is currently 
engaging respondents to learn more about services offerings in the Fibre Civil Build space. This 
RFP and associated materials are therefore strictly focused on infrastructure build only and do 
not encompass any other services provided by the respondent.  

 

3. OBJECTIVES OF THIS RFP 

The purpose of this RFP is to put Master Agreements in place and in that way create a preferred 
supplier list for DFA Civil Build and related Services. This will result in a more flexible procurement 
process. This however does not mean that the preferred supplier list is guaranteed of work. The 
prices, terms and conditions would already have been agreed in the Master Agreement. Your 
responses will be evaluated and compared against other identified respondents to ascertain the 
total cost and benefit associated with this engagement. The conclusion of this RFP process will 
lead to the selection of preferred respondents who will be invited to participate in selected 
activities within the DFA Operations environment. 

DFA expects the proposals to be forthcoming, honest, and representative of the true capabilities 
and services that will be offered by each of the respondents. 

 

4. STATEMENT OF WORKS 

Refer to Annexure B1 and B2. Refer also to Annexure B3 for pricing. 
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SECTION C — RESPONSE 
 

1. RESPONSE FORMAT 

The respondents are invited to provide proposal on their offered services that match DFA objectives and 
requirements described. Especially those capabilities that the respondent feels differentiate it from its 
competitors.  

To facilitate the analysis of responses to this RFP, respondents are required to prepare their responses 
in accordance with the instructions outlined in this section. Respondents whose responses deviate from 
these instructions may be considered non-responsive and may be disqualified at the discretion of DFA. 

 Each respondent must submit an electronic version of the RFP response.  

 RFP responses should be prepared as simply as possible and provide a straightforward, concise 
description of the respondent’s capabilities to satisfy the requirements of the RFP.  

 Promotional materials cannot be submitted in lieu of a formal response to each requirement outlined 
in this RFP.  

 Emphasis should be concentrated on accuracy, completeness, and clarity of content.  

All parts, pages, figures, and tables should be numbered and clearly labelled and please indicate the Ref 
number for each response. 

Respondents should use the response template appended hereto as Annexure C2. The 
respondent’s proposal must be structured to be consistent with the structure of the Respondent 
Questions. Please use the Ref Number provided to reference each specific question in your 
response.  

 

2. PRICING AND COMMERCIAL MODELS 

Refer to Annexure B3 

***** end ***** 


